
The Lake Monroe Water Fund (LMWF) is an active funder for watershed projects that conserve, 

protect and sustain Lake Monroe as a shared community water resource. The goal of a Water 

Fund is to contribute to water security through nature-based solutions that serve the entire 

community. LMWF would like assistance in these areas: 

A. Fund development: The LMWF desires to create a plan to obtain stable and ongoing funding 
so it can initiate real-world solutions that improve water quality within the Lake Monroe 
watershed. The LMWF is one of approximately 13 water funds formed by the Nature 
Conservancy in North America and seeks to emulate the funding structures of other water 
funds that would be most likely to succeed here. Their website has good information about 
water funds: https://www.lakemonroewaterfund.org/education/water-funds/ The Nature 
Conservancy has developed a toolbox that will be helpful as 
well: https://waterfundstoolbox.org/.  Include grant prospects: Identify and prioritize 
prospective grants and funding sources. *In addition to focusing on sources of income, they 
would also be interested in guidance related to becoming an issuer of grants/matching funds to 
other organizations implementing shovel-ready projects in the watershed. 

B. Strategic planning and additional organizational planning: The LMWF should engage in a 5-
year strategic plan which is reviewed annually with adjustments made and fifth year 
added. LMWF as well would like to move forward in their development as outlined in The 
Nature Conservancy's 5-phase process: Feasibility, Design, Creation, Operation, 
Maturity: https://waterfundstoolbox.org/how-are-water-funds-developed 

C. Water funds: survey and compare the funding, organizational structures, and practices of 
other US-based water funds 

D. Septic waste pollution reduction programs: survey and compare programs in other locations. 
Thus far, they've found programs in Kentucky https://kypride.org/programs/septic/ and 
Massachusetts https://www.mass.gov/guides/title-5septic-systems-financial-assistance-
opportunities-for-system-owners 
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